


Child Care Report

Study ldentifies Challenges to Providing
Child Gare in Appalachian Kentucky

Early childhood education and care are essential to economic growth and high
quality of life. In recent years, MACED has worked closely with several child care
providers struggling to make ends meet. Our child care business clients share
common concerns that suggest that larger market problems affect the child care
industry, particularly in low-income areas.

“There isn’t enough money in childcare around here to sustain it as a quality
business,” says Bonita Adams, Co-Director of the Appalachian Early Childhood
Development Center in Whitesburg. “They want to bring manufacturing and develop-
ment to our area, but you have to have quality child care to support the families who
need those jobs. The children need a loving and nurturing environment that will lay
the foundation for their future success,” says Adams.

The Eastern Kentucky Child Care Coalition (EKCCC) approached MACED about docu-
menting the specific issues facing Appalachian Kentucky child care providers. In a
region where more than 30% of children live in poverty, access, quality and afford-
ability take on new dimensions as child care providers struggle to make ends meet
while providing essential services to families.

MACED conducted interviews and collected financial data from 10 eastern Kentucky
child care providers and researched state and nationwide discussions of early child-
hood education and care. With input from EKCCC staff a report was drafted that
explores the financial viability of child care in eastern Kentucky.

The report found that Appalachian child care providers struggle to make their
economic ends meet because of too little state financial support. “The reality of

the economy in eastern Kentucky today means most parents can't afford full-price
tuition and the state subsidy isn’t sufficient to cover the full cost of care,” says Justin
Maxson, MACED President. “It is a no-win situation that must be addressed.”

The report also identifies the fact that child care facilities suffer from management
challenges and lack of access to needed financial capital to fund equipment and

facilities. MACED works to address these barriers to financial viability through our
lending, technical assistance and FastTrac business development programs.

Child Care in Appalachian Kentucky
concludes that the market dysfunc-
tions that limit financial viability
combined with the significant
public benefits provided by

quality child care warrant state
response. The report calls for
increased state support and

public and private partnerships
that will improve the child care
market in eastern Kentucky.

The MACED report contains the
following recommendations to
improve financial viability in eastern
Kentucky child care centers.

e Implement subsidy reform through
shifts in state policy to better support the
child care industry.

e Implement tax reform including designating child
care tax credits as refundable and creating a tiered tax credit structure that
rewards high quality programs.

< Increase incentives for workforce development by expanding scholarships for
training and providing wage supports for workers who pursue further education.

» Provide small business support with increased access to technical assistance
and business management training.

« Increase access to capital so that financing is more broadly available to child
care providers.

Common Cents
Financial Initiative

Employers—
There’s Still
Time to Sign Up!

In May 2007 the Common Cents
Financial Initiative was launched
featuring the Save It! Loan. This
new loan product is an alterna-
tive to predatory payday loans and
works with partner employers in
the central and Appalachian areas

Mountain VIEW

MACED works to create economic opportunities that work for people and places in eastern
Kentucky and Central Appalachia. Our work includes the following:

= Providing financial
capital and expertise to
individuals, businesses
and communities.

= Conducting research
and engaging in effec-
tive communications to
support good public policy.

Posters and fliers were created to communicate
Save It! Loan benefits to potential participants.

of Kentucky.

Since the launch, 130 low-interest
Save It! Loans have been made.
The process time for individuals to
receive the loan has been reduced
to an average of three days. This
improvement is the result of the
use of cell phone text messages
to prompt borrowers when their
action is required to complete the
application.

= Demonstrating effective
community economic
development efforts that
make a difference.

It’'s not too late for employers

in Appalachian Kentucky to sign
up and offer this benefit to their
employees. Contact Larrey Riddle

Berea Office

433 Chestnut Street
Berea, KY 40403
phone: 859-986-2373
fax: 859-986-1299

Mountain Association
for Community
Economic Development
(MACED)

web: www.maced.org
e-mail: info@maced.org

at 859-986-2373 if you'd like to
participate.

Save It!

Loan

Big Sandy Office
Kentucky Highlands
Entrepreneur Center
120 Scott Perry Drive
Paintsville, KY 41240
phone: 606-788-6007
fax: 606-789-5652



Forest Opportunities Initiative Update

The initiative, launched in June 2007, continues to accept applications from land-
owners who wish to receive annual income from the carbon stored in their trees.
MACED helps landowners who commit to sustainable forest management complete
the requirements that allow their carbon credits to be sold for income.

Applications from 32 landowners representing over 18,000 acres of forestland
are currently being processed. Additionally, five landowners representing
4,802 acres of forestland have fully enrolled and are now poised to
participate in the first sale of carbon credits which will occur by
December 2008. The February price of $4.50 per ton could bring
landowners $11.50 per acre for the first year. The market price of
carbon will fluctuate so there are no guarantees regarding price.

benefit others.

FastTrac

FastTrac, a classroom-based busi-
ness development training course
offered by MACED, is designed to
help entrepreneurs develop the
skills needed to create, manage
and grow a successful business.
Two FastTrac courses designed
specifically to meet the needs

of child care providers were
recently offered in collaboration
with the Eastern Kentucky Child
Care Coalition. During the course,
participants build entrepreneurial
and business management skills
and develop a parent handbook
and a business plan.

The next New Venture class for
all business types is scheduled for

April 1, 2008 — May 1, 2008. It will

be held on Tuesday and Thursday
evenings from 5:30 — 8:30 p.m.

at the Kentucky Highlands
Entrepreneur Center in Paintsville.
Contact Regina Becknell, MACED
Business Development Associate,
at 606-788-6007 to learn more.
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DONORS!

In December 2007, MACED launched our
first-ever individual donor fundraising
campaign. Thanks to all who responded
and showed their support for MACED’s
mission with a monetary contribution!

We would love to hear any comments,
feedback or suggestions on this campaign.
Please be in touch with your thoughts.

The Kentucky Forest Landowner’s Handbook is now a website! Featuring

new interactive tools and content that links users directly to sources of

practical information, check it out at www.maced.org/Forestry-handbook. While
you’re there, use the convenient comment feature to tell us how to make the
site more useful. We look forward to hearing from you!

While we work to get more money into the pockets of private forest landowners, we are
also interested in gathering stories of exemplary forest management to share. Please
contact us if you or someone you know has a story of forestry practices that could

Welcome
Aboard!

MACED'’s staff team continues to
grow as we work toward making
our vision a reality.

e Jason Bailey’s name will be

familiar to many: he previously
served as research consultant
for MACED and as co-director of
the Democracy Resource Center,
a former MACED affiliate. We are
thrilled to welcome him back as
the Research and Policy Director.
As an added bonus, Jason
brings the newest member of
the MACED family: his first child
Iris was born on December 28,
2007.

e Joshua Bills staffs the E3

project as Energy Specialist.

His past experience includes
being owner/operator of a

solar and electric design and
installation business and serv-
ing as coordinator of Kentucky
Solar Partnership, a project of
Appalachia-Science in the Public
Interest.

Tamara Sandberg filled

the newly created role of
Development Associate. She
brings 15 years of nonprofit
experience focused on fund
development, public relations
and policy change in economi-
cally distressed communities.
Her primary responsibility is rais-
ing funds to support MACED’s
strategies for sustainable devel-
opment.

Scott Shouse is MACED’s
Forester. He holds a masters in
forestry and has been working
in a diverse range of forestry
areas for more than 15 years.
His primary responsibility is the
forest carbon credits program.

@5  High Road

MACED’s High Road Initiative has worked to
promote deeper discussion of Kentucky’s approach
to economic development in the 2008 General
Assembly. We worked to get four pieces of legis-
lation introduced with a focus on encouraging

the state to 1) Do more to support homegrown
entrepreneurs and small business, and 2) Create
a more open, accountable, effective and forward-

thinking economic development system. "

*

To promote a stronger system of support
for entrepreneurs and small businesses,
the High Road Initiative catalogued

the state’s existing support infrastruc-
ture. MACED partnered with the Rural
Policy Research Institute’s Center for Rural
Entrepreneurship to assess the Kentucky system
and issue a set of recommendations. MACED wiill
seek to make that report a key part of the state’s
economic development conversation over the next
year.

The High Road Initiative also backed legislation
that would:

» Develop a new 20-year vision for the state’s
economic development system and a compre-
hensive new state-wide plan created through
broad participation from Kentuckians;

* Require more reporting of information about
economic development projects and programs
to allow greater public involvement in economic
development spending choices; and

e Require regular evaluation and reauthorization
of the state’s current economic development
programs to encourage a greater focus on effec-
tiveness.

Although these bills did not pass this session, they
helped set the stage for future High Road work to
promote better economic development strategies
that could move our state and region forward.







